INTERNATIONAL ROWING FEDERATION

OVERVIEW

HISTORY AND TRADITION

EVENTS
Events at the Athens 2004 Olymplc Games
14 events:

Men's events Women's events

Sngle sculk (1x)
Coxless pairs (2-)
Double scdls {2x)
Coxless fours (4-)
Coxless quadruple sculls
{4x)

Eights with cox (8+)
Lightweight double sculls

Single sculls {1x)
Coxless pairs (2-)
Double saslls (2x)
Coxless quadmple sculs
(4x)

Bghts with cox (8+)
Lightweight double sculls
(2x)

(x)
- Lightweight coxless fours
{4)
Number of FISA competitiondays during tha16-day
Athens 2004 Olympic Games schedule: 8

Description of events

Races are divided into scullng and sweepoar, with open
and lightweight divisions.

Arower has one oar in sweep rowing, an oarin each hand
in sculling. Boats have one, two, four oreight rowers.

The eights have a cox, who steers the boat and directs the

aew, but, in all other boats, one rower steers by contmolling
a small ridder with a foot pedal

Al boats race in heats, with the top finishers advancing
directly into the semi-finals or the six-bcat final.

The otherboats get a second chance, with the top boats
again qualifying.

QUOTAS

Athens 2004 Olympic Games; 550 athletes; 358 men and
192 women

HISTORY OF THE SPORY'S STRUCTURE

Establishment
1892: FISA estabished

Olympic Programme

1896: Introduction to the Oly mpic Programme for Men
1976: Introduction to the Olympic Programme for Women
Number of times on the Olympic Pogramme (Men): 25
Number of times on the Olympic Prgramme (Wamen): 8
World Champlonships

1962: 1* World Champiornships for Men
1974: 1™ World Champlonships for Wamen

Number of World Champlonships (Men): 31
Number of World Championships (Women): 28

Frequency: Annually for Men and Women

Other Multi-sports Games

Rowing k curently on the programme of the Pan American
Games and Asian Games.
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FISA

UNIVERSALITY

POPULARITY

MEMBER NATIONAL FED ERATIONS

FISA has 118 Member National Federations, of which 116

ammrespond to one of the 202 NOCs.

Number of Member National Federations compared to

maximum number of NOCs (brackets):

Africa 19 (53)
S —
e g e
R L AT TR
R Kt T
“Total TIE (202)

ACTIVE MEMBER NATIONAL FEDERATIONS

Percentage of NationalFederations that organised national
championships in 2003-2004 (comresponding to the number

of National Federations affilated to the IF):

Men | Women

(157 | Eo%

Percentage of NatbnalFederations tha

t wok partin

qualifying events for the Athens 2004 Olympi: Games
(corresponding to the number of National Federations

affiliated B the IF):

Men
A% Rnca
0% Amena
" 48% Asia
g Bivops
""" &7 tceania

Percentage of National Federations that tbok part in the last

FISA Continental Championships (comesponding to the
number of National Fecerations affilated to the IF):

Men Women
42% Arnica
o7 Ameénc
""" 48Y% ASia
""" Hone Eirope
A RS ETE™

(GLOBAL SPREAD OF EXCE.LENCE

Number of medals awarded at the Athens 2004 Olympic

Games (1 gold, 1 silverand 1 bronze perevent): 42

Number of
NOCs that won
medals

Continental
distribution of
medak won
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PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC
GAMES

All athletes are eligible and the best athletes do cmmpete in the
Oly mpic Games.

TICKET SALES AND ATTENDANCE

129,000 tickets sold at the Sydney 2000 Olympic Games,
representing:

- 86.%% of the 148,500 tidkets available forrowing

- 2% of the total number of tickets sold for all sports
62,000 tckets sold at the Athens 2004 Olympic Games,
representing:

- 62.6% of the 99,500 tickets available for owing

- 1.7 of the total number of tickets sold for all spors

MEDIA ACCREDITATION REQUESTS
Average number of media accreditation requests at the last two
Word Championships: 475

TELEVISION COVERA GE
Olympic Games

Average number of hours of televison mverage per day of
competition during the Athens 2004 Olympic Games: 21
Average prime time viewer howrs per day of competition during
the Athers 2004 Clympic Games: 1,883,500

FISA states that the competition schedule (moming sessions in
orderto benefit from the best weather mnditions) does not albw
rowing to obtain good prime time coverage as it b usually

broadcast live (momings) and not re-broadcast during prime
time hours.

Word Championships

Number of countries where the last two Word Championships
(WC) were broadast:

- Men's: 54 (last WC) - 87 (previous WC)

- Women's: 54 (last WC) - 87 (previous WQ

Number of countries that paid for TV rights for the Jast two

World Championships (WC):
- Men's; 57, including sales to EBU (last WC) - 57, including

sales to EBU {previous WC)
- Women's: 57, including sales to BBU ()Iast WC) - 57, induding
sales to BBU (previous WC) (induding sales tp EBU)
FISA received faily high income from the sale of TV rights for
the World Championships 2000-2003.

PRESS COVERAGE

Total number of articles from 30 Juy to 12 September 2004:
299

Averge number of articles per publication from 30 July to 12
September 2004:

Africa 1.11
Asia Yl
e S
Noth America TERT
South Amerca 0.67
Udeania 1635




FISA

POPULARITY
(CONTINUED )

IMA GE AND ENVIRONMENT

NEW MEDIA PENETRATION

Average daily number of vsits to IFs officlal website in
2003: 1,213

Average daily number of vEits o IF's official website
during the last World Championships: 7,802

Number of visits to the rowing pageof the I0C websie (1
January 2004 - 11 February 2005): 82,834 (1.9%)

MAJOR SPONSORS
Benefits that FISA received from its major sponsors fom
2000 to 2003 (maximum fire sponsors):

Cash VIK | Discontd Senices
ZudchFinencid | L. LA (- Lo SUON PR IR S
Bearing Paint X
Fiyng Eagies Boas | x| T X
New Wave Sportavenr | X e Xt XX
Stampii Boas X

GENDER EQUITY

In the sport
Percentage of Member National Federations (corresponding to

the number of National Federations affilated to the IF) that took
part in qualifying events for the Athens 2004 Oly mpic Games:

Men Women
65% 54%

In the IF governing bodies

Composition of the FISA Executive Committee:

- 4 men
- 2 women

The FISA Exeautive Commitee has a female membership of
33%.

TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
Judging has a low impact on the result of a mwing rece.
Summary of information provided by FISA in respect of its
judging/refereeing system and the steps taken to train,
artificate, select and evaluate judges and referees;

Judging /refereeing system

As competition Is decided by the order of arrival at the fingh line,
the mle of the judges is to monitor safety, respec forthe rules
and a‘level playing field".

Tralning & certificatbn

The FISA Umpiring Commission provides seminars and exams
throughout the year. Any umpire holding a national lieence for at
keast three years may become an intemational umpire on
successful completion of the exam. The intemational umpring
Icenee is valid for four years and can beextended onattendance
at a FISA seminar,

Selectlion

Umpires are selected for the jury atFISA events on the basis of
experience, universality and gender equality. No umpire will be
s=lecdted o the jury twice in suacession for the same event.

Evaluation

Members of the FISA Umpiring Commission observe the work o
jury members during the main FISA events. At World
Champiorships and Olympic Games, the chairman ofthe

Um piring Commission is also president of the jury. Evaluation
meetings take place after each session.



FISA

IMA GE AND ENVIRONMENT

(CONTINUED)

ATHLETE WELFARE

INCREASING APPEAL OF THE SPORT

With a view to presenting its sport in the most interesting
and attractive manner, FISA has taken the following steps:
Introduction of big screen televisions, live commentators,
live race trackers, video streaming and intemet race
archives. Nationality of hoats, blades and athletes is now
more easly identifiable,

FISA works closely with media and television directors to
ensure the best possibe event mverge.

ENVIRONMENT

FISA has an environmental programme and action plans in
place, and conducts enviranmental assessments for its
events.

R has an envimnmental working group, and ervirnmental
guidelines for rowing.

As rowing courses are often on drinking water reservoirs,
FISA works wth local authorities to protect the resouna,

enacting specfic policies such as four stroke engines and
encouragement of bike paths for coaches. Installations are

often temporary and are constructed after ervironmental
ansultation.

In folowing sustainable development principles, FISA has
also worked with organising committees and local
authorities and environmental groups when determining,

and in the construction of, Olympic sites on such matters as
@urse shores, protection of vegetation, specfic

disembarking locations, and rehabilitation of degraded
areas into environmenially enhanced sites.

ATHLETE REPRESENTATION

FISA provided the following information about the role of athletes
in its global decision-making process, in partcular with respect to

ks Athletes’ Commission:

Athletes’ Commission formed, mmprising members nominated
by Member National Federations, having initially been elected by
their national peers.

Athletes’ Commission members have the right to pariicipate in,

and vote at, the FISA Executive Board. The Commission
Chalman has a seat on the FISA Councl and is acurrently an

elected member of the FISA Executive.

ANTI-DOPING

Number of out-of-competition tests
- 2003: 296, of which 0% conducted orfinanced by FISA
- 2002: 360, of which 0% conducted orfinanced by FISA

Total number of tests and results

Total number of tests reported by al acaedited laboratories in
2004: 2,657
Total number of tests reported by al acaedited laboratories in
2003: 2,750

Total number of the 2,750 tests reported in 2003 which resulted
in Anti-Doping Ruke violations: 4 (0.15%)



FISA

D EVELOPMENT

COSTS

DEVELOPMENT OF THE IF

Strategicplanning

FISA states that it has a four-year strategic planning
process in plage covering mission, vision, core valses and
devebpment, promotion, presentation and govermance of
the sport.

FAnance

Share of the Fedemtion's total income from Olympic
evenues: 44.6%

Share of the Fedemtion’s total income generated by
marketing and broadcasting: 4%%

DEVE.CPMENT OF THE SPORT

Summary ofthathree maln development
programmes run by FISA between 2001 and 2004

Introduce rowing in countries where it does not yet exist
and where conditions are favourblefor s adoption.
Improve the standard of rowing in existing developing
owing nations.

Increase partidpation and standards in intemational
events.

Summary of the financial distribution system used by

FISA to support its national federations and
continental assodatibns

Ararking is alocated to Member National Federations
based on theiractivity level within regional and
international events.

Those federations with lower levels of participation are
eligible to access assistance based on request and their
ability to meet the needs of the agreement.

Financial distrbution is deak with on a pojec-by-project
basis and attempts are made todirect the most rescurces
wwards Africa, Latin Americ, Asia and Eastern Europe.

VENUES COSTS AT THE OLYMPIC GAMES

vienue costs for rowing (12,000 seats) are expensive due to the
2.2 km long channel needed and the infrastructure required.

Where possible, FISA prefers to use natural lakes as the rowing
venue (as in 1992, 1984 and many times before).
The mwing venue is usually shared with canoe-kayak flatwater.

I can be a legacy chalenge forthe host cities with low interest
n these sports.

OPERATIONAL COSTS AT THE OLYMPIC GAMES
Technology requirements at competition venues

level of echnology costs at Clympic verues: Medium
level of echnology complexity at Olympic venues: Medium

This assessment assumes that the rowing venue is shared with
@noe-kayak flatwater.

Television production cost (AOB standards)
Television production for this sport is reasonable and rot
wmplex (USD 131,200 perday of cmompetition at the Athens

2004 OIme)ic Games): the cast of the 8-day schedule is offset
by the field of play.
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SUMMARY - FISA

HiSTORY AND TRADITION

+« Rowing enjoys a strong tradition on the Olympic Progmmme, having been stagedat every Olympic Games since 1896
{the mmpetitbn was howewer ancelled in 1896 due o the wind conditions).

+ FISAwas established in 1892 and omanised the first World Championships in 1962 (Men) and 1974 (Women).
« Rowing is currently on the progmmme of the Pan American Games and Asian Games.

UNIVERSALITY

« FISAhas 118 Member National Federations, of which 116 wrrespord to one of the 202 NOCs.

*  Alow numberof Member National Federations took part in the qualfying events for the Athens 2004 Oy mpic Games in
Africa and Asia.

«  Alow number of Member National Federations took part in the last Continental Championships in Africa and Asia,
There are no Continental Crempionships in Europe and Oceania.

POPULARITY

« Very low number of prime time viewer hours per day of competition during the Athers 2004 Olympic Games.
IMAGE AND ENVIRONMENT

» The FISA Exeaitive Committee has a female membership of 33% .
» The FISA system of judging in place, as well as the training, selection and ewaluation of judges, is strong overall

ATHLETE W BLFARE
s The FISA Athletes’ Commission has been formed, comprising members elected by their peers. Its members have the
night to participate in, and vote at, the FISA Executive Commitiee.
e Four(0.1%%) of the 2,750 total number of anti-doping tests reported in 2003 resulted in Anti-Doping Rule violations.

DEVELOPMENT

« The strategic planning process put in place by FISA appears strong targeting, in partiaular, expansion of the sport into
new muntries, with financial support on a project bask.

«  44.6% of FISA's income comes from Olympic revenues, whilst 44% of its inctome comes filom marketing and
broadcasting.

¢« FISAreports a fairy high inmme from the sake of TV dghts forthe Worid Championships 2000-2003.

QosTS

+ Venue costs are high, however the vwenues are usually shared with canoe-kayak flatwater. The venue can be a legacy
issue for host cities with low interest in these two sports.



