Explanatory Appendix to the OURCs General Rules of Racing (Chapter 3 in the official Constitution and Rules).

The appended explanations are designed to keep the rules simple, while giving pertinent background and the principles by which they have normally been applied.  Specific subclause explanations are numbered in parallel with the appropriate rules.

Examples, common practice and other comments may be added by agreement with the OURCs Committee.  These explanations do not need to be approved by the Captains Meeting but captains may want to suggest additions.  Over time it may be possible to simplify the rules further by moving explanations to this document.

Last amended Monday 21st February 2005 

GENERAL NOTES

It is emphasised that competitors’ first priority is safety over achieving racing results, where the two are in conflict, but that much of the time sensibly-conducted racing allows both to be aimed for without trouble.  

Repeated offences are likely to incur more serious sanctions, particularly where one individual is bringing rowers, spectators or river users into danger repeatedly.

These are just guidelines, though they have been put before the body of college boat club Captains for discussion.  However, where necessary individual circumstances should be taken into account and the guidelines kept updated.

G1.
Race Secretary

The jobs were split in 2004 to allow a busy OURCs Secretary to take the main job on.   If a sabbatical post is created, this split will be of use in helping committee members share the unpaid jobs fairly, while training up potential future OURCs Secretaries and Rowing Sabbatical Officers.
It is important for smooth running of the event that everyone on the race committee and all captains know who is the official Race Secretary, particularly for pre-event correspondence and to work out who is responsible for decisions.
G1.6
From January 2005 the aim will be to keep a record of unusually good coxing, particularly when it leads to avoiding collisions, shows great skill, or indicates excellent judgement by the cox concerned. Such “coxing special mentions” will be publicised over the tannoy during race-days and by email afterwards, and will go on the cox’s database record.


Initially it is not expected that coxing special mentions will be rewarded financially (unless captains so choose to amend the rules), but they will be taken into account when considering if a cox can be assessed for an early status upgrade.


Dangerous coxing conduct will also be noted on the records, and penalised with some or all of penalty bumps, demotion or fines as appropriate.

G2.
Race Committee

G2.1 
Since the Senior Umpire(s) have responsibility for deciding whether the race is safe to start, the Race Committee must take their advice seriously.  In practice, it is usual for the Senior Umpire in charge to make the decision about each day’s racing by around 4pm the day before (or earlier), in conjunction with EA and boatman advice, and informing the Sports Safety Adviser.  Precautions which can be added to allow racing to go ahead in high wind/stream include moving start/finish lines, cutting the number of boats simultaneously competing, altering marshalling procedures, adding more marshals, adding more safety launches, changing the permitted coxing statuses and reducing crews to those of senior status.  When such changes are necessary all efforts will be made to maximise the participation of crews, within safety limits, hence the changes in substitution rules.

G2.5
From May 2004 the pre-bumps coxing meeting, held one or two days before Rowing On, will be mandatory for all coxes taking part in the regatta, including those spares who will be used in high river conditions.  This part of the meeting will be very short and only cover important issues which are new or do not seem to be getting through to crews.  After that, all those who have coxed bumps before may leave, and those new to the format remain for a longer briefing about how to cox bumps.  The Captain of Coxes may allow dispensations from the meeting in exceptional circumstances but is likely to demand that one of the stern pair attends in the cox’s place.

From January 2005 it is expected that at least one captain from each participating college will attend the pre-bumps coxing meeting (compulsory section) to ensure that a responsible official knows what is expected of crews and coxes.  Standard duty of care then requires that the official then ensures their college and coaches are fully aware of circulation patterns and other safety rules.

G2.7
Conduct does NOT have to result in a notifiable incident to be deemed dangerous, and repeat offences may result in more serious sanctions instead of or in addition to those already applied.  The Race Committee will be using evidence from, amongst others, their marshals, umpires, boatmen and independent witnesses.


Crews that exhibit dangerous conduct in racing should expect to incur a fine in excess of £50, to have any bumps (in Torpids/Eights) gained disallowed, and to face a high risk of having penalty bumps imposed.  The level of sanction is entirely at the discretion of the race committee.  Examples of dangerous conduct include but are not limited to – 


- Rowing at high speed into a boat which is obviously stationary and unable to escape from a safely conducted bump.  Even if a klaxon has not been sounded, it is unacceptable to row into a stopped crew at high speed, and coxswains are expected to hold their crews up rather than do so.


- Continuing to row at pressure into a crew, after the coxswain has clearly conceded.  If a clear concession has been signalled (even without contact) then the bumping crew should do everything possible to allow the bumped crew to continue racing (in Torpids) or to clear the racing line (in Eights).


- Deliberately jumping out of the boat.  The two rules already applying to this (G6.4 and B12.4) will be fully applied from January onwards, and exits from boats will cause immediate klaxons.


- Failure to clear the racing line, forcing following crews to take avoiding action.  Crews which cannot for external reasons clear the line, through no fault of their own, will of course be treated leniently as long as they do all they can not to impede following crews, but those causing the obstruction will be penalised.


- Spinning in front of another moving boat, either crew or river traffic, so as to cause that boat to take avoiding action.  


- Conceding so late as to significantly increase the risk of a dangerous collision.


It is particularly important to keep other river traffic flowing between racing divisions.  A circulation pattern is agreed between the Race Committee, the Senior Umpires and the Environment Agency and publicised at the coxing meeting, and crews which disobey this are typically fined about £25.  In extreme cases, this may also be viewed as dangerous conduct.

G2.8
If complaints against crew/cox conduct turn up from third parties (eg members of the public or those not involved in racing) outside the 10-minute remit we use for crew-crew complaints, the race committee has always reserved the right to deal with these as it would any complaint during normal training.  See later.  


Those wishing to complain about decisions made by one or more members of the race committee after the first dispute procedure has been followed and the decision upheld, should be aware that appeals to the Senior Umpire may only be made on the grounds that the race committee has misapplied the rules.  Otherwise it is expected that entry into the competition binds the club to the rules as they are written at the time, with no appeal to outside authorities.

G3.
The Senior Umpire

Where there are several Senior Umpires, there will always be one designated the main contact for discussions with the Race Committee and various authorities, who will coordinate the SUs and ensure that the event has full SU coverage.  Where appeals are made during racing the SU on duty at the time is responsible, but s/he will usually consult with the other SUs if time allows to ensure that they give a single opinion on the matter.  SUs who feel unable to act independently may cede their authority to the other SUs if they wish.  Decisions which are not under time-pressure will usually be made by the SUs as a united body.

A training system has developed for bumps SUs where they are co-opted at least one bumps regatta earlier, during which they shadow several existing SUs and watch bumps-starts and appeals decisions in action.  During their first SU experience they will be accompanied by an experienced SU until they are ready to do it solo.  SU candidates tend by choice to be ex-college rowers/coaches/coxes with a great deal of bumps experience and as much independence as possible.  SUs who are still involved with college coaching/rowing tend to be non-students who are clearly able to keep SU matters separate from their club loyalties, or sensible enough to know when to step down.

G3.1
In 2005 the power of the OURCs Committee or Captain’s Meeting to overturn SU interpretations was removed, to allow SUs to operate properly during racing.  Captains are urged to ensure that the race rules are therefore as fair as possible before the event, so that no decisions need be overturned.  The collaboration of several SUs should protect the colleges from bias:  the senior umpires are collectively aware of the need to maintain the maximum possible amount of fair and safe racing, while not allowing any single college to ruin the regatta for everyone else.

G3.2
Because the SU has the power to stop a race starting, they are able to suggest protective measures to allow racing to go ahead in riskier conditions (see notes to G2.1 above).

G3.3
 It is important that competitors recognise the SU’s power to exclude crews from the start if they are late or have unpaid fines.   SU policy from January 2005 onwards will be that if a late crew attempts to block the racing so as to stop themselves being excluded, racing will either halt until they move (which may lead to cancellation of later races), or the start will go ahead as usual and immediately be klaxoned without option of a re-row.  


To ensure that this rule can be applied, it is essential that the race committee and all marshals/umpires work to standard race time, which will be set at the race desk daily and announced at regular intervals.

G4.
Entry Requirements

It has become a regular bone of contention in recent years that the Oxford Institute of Legal Practice (and before that the Saïd Business School) are not allowed to compete in bumps.  Bumps racing is one of the sports still specifically contested by colleges, and places in the bumps divisions are limited, and insufficient for all those who want to enter.  Under these conditions it has been agreed by the Captains’ Meetings of the late 1990’s and early 2000’s (and ongoing) that it should remain an intercollegiate competition.  This is supported by the Council of Oxford University Rowing, and if it were put to the combined College Bursars committee, would also be supported by them (most colleges receive financial help for their bumps entries).  Going to a departmentally-based system, which would be allowed if OxILP or similar subject groups were permitted to compete autonomously, would entirely change the face of bumps.  If the captains wish this to happen it may, but they should be aware of the likely consequences and the irreversibility of such a decision.

From October 2001 onward the position of the Saïd Business School was clarified, as all its students are now full members of the University.  They are all members of either one of the main colleges, or of Templeton College, and so are all able to take part in bumps with a correctly affiliated college boat club just as other OU students may.  Currently (as of January 2005) the OxILP students are not full members of the University and so not subject to Proctorial discipline, nor are they members of colleges, although some still carry University cards with previous college affiliations.  They may row in bumps as associate members under rule B4, and in all other ways (eg IWL, Autumn Fours) as associates. At this time their BUSA status remains unusual – OxILP students are for BUSA purposes only considered members of both Oxford Brookes (where they have full student status) and Oxford University (where they don’t), although they are not allowed to compete higher than the second teams of Blues sports.  Their BUSA status does not affect their eligibility for bumps and will not unless Oxford University moves them to full student status within its rules.

G4.2
Captains may note that “associate members” are only needed in bumping races:  no other OURCs event at the moment requires full membership.  Associates may therefore train and compete with any crew of their club in ARA events, non-bumps OURCs events, and non-OURCs events if the relevant rules permit.

Looking at the last two clauses of G4, captains may think that they can put male rowers in women’s events because it is not specifically forbidden.  The interpretation used is that unless it is specifically permitted as in those two clauses state, gender divisions between events are as named.

G5.
Substitutions

G5.2
“In writing” means on paper, not by email.  Faxes should only be used if the captain concerned can be sure that the Race Secretary has received it.  Proof of sending is not proof of receipt and too often in the past captains have fired emails/faxes off to college addresses when the Race Secretary is already down at the river and unable to receive them.  Captains are advised to ring Race Secretaries when they have urgent things to discuss, and to work out then how best to get written notes transferred.  The OURCs phone number is on the OURCs website and in the safety plans for Torpids and Eights.
G5.3
It goes without saying that if the Race Committee feels that the circumstances are not exceptional, or that the proposed person will enhance the crew, they will disallow the substitution.   Notwithstanding G2.8, it would be wise for the Race Committee to take such decisions as a body, and definitely with a minimum of three independent members, although this is not explicitly required in the rules.

G6.
Starting Requirements

G6.2.
A mention of required ID could be put in here, to clarify boat-checking procedure.  People may not think it’s needed, though, as G7 is quite specific.

G6.3
The TOP boat in bumps is regarded as being the boat which is racing last in the day from that affiliated college (men’s or women’s as appropriate). Fines may be paid up until the final countdown to racing begins (ie the SU will delay or abort the 1-minute gun if there is still a dispute about unpaid fines).   The race desk will stay in radio contact with the Senior Umpire if necessary during such matters.

G7.
Identification

G7.1
Photocopies of university cards are allowed.

G7.4
“On the water” includes sitting in the boat while at the raft.  Note that this rule refers to the actual complaint – investigation of the crew’s identity may take place at some time after the complaint and when the crew is off the water.

G8.
Disputes Prcedure

The Race Committee will note in writing the time that a complaint is registered so as to activate the rest of the dispute timeline.  Complaints are normally registered at the race desk in person, but can also be radioed in via a race marshal or Senior Umpire, or in an emergency, by phone.

G8.3
The 10 minutes here applies to the time within which a representative should be sent to the race desk after the club has been notified.  If the Race Committee can’t notify a party then everyone else just has to wait until they can be notified, after which they have 10 minutes to turn up.  It would be dereliction of duty for a captain or their nominated official to leave the river until they are sure there are no incidents to discuss regarding their club.  In extreme situations interested parties have been contacted by phone but it is still standard procedure for them to be required in person at the race desk.

G8.5
This refers to appeals against the Race Committee’s second decision, ie the way they resolve a dispute on an initial decision.  If a club hasn’t taken advantage of the first opportunity to complain, they can’t then appeal to the Senior Umpire about that first decision, only about the dispute resolution.  Appeals to the duty SU may be made in person, by radio or by phone, and the SU’s decision on the appeal will be made as soon as possible.  

